
 
 

2026 Chapter Leadership Academy 

SUNDAY 10/25   

5:30-6:00 PM Check-in 

Evening Welcome Reception 

MONDAY 10/26   

8:00-8:30 AM Breakfast & Informal Networking 

8:30-10:30 AM 
Opening & Chapter Leadership Essentials 
Leadership roles; chapter governance 

10:30-10:45 AM Break 

10:45-11:30 AM 
Strategic Planning, Recruitment & Leadership Pipeline 
Member engagement and retention; leadership development and 
transition planning. 

11:30 AM-12:30 PM Lunch 

12:30-3:15 PM 

Courses & Events, Member Value, Sponsorships 

Hosting ALC Courses, Event Planning, Marketing/Branding, 
Sponsorships 

3:15-3:30 PM Break 

3:30-4:15 PM 
Breakout Sessions 
Database and website training for administrators; strategic planning for 
chapter leaders. 

4:15-5:00 PM Closing & Inspirational Speaker 

Evening Happy Hour Reception 

Evening Group Dinner 

TUESDAY 10/27 
(Optional) 

  

8:00-9:00 AM Continental Breakfast 

9:00 AM-12:00 PM 
Hands-On Training & Staff Assistance 
For those who would like to stay for one-to-one help 

 


